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MEMORANDUM FOR: Chief, Technicsl Accounting Steff
SUBJECT: . Ferreative Report from PField Finance Officesrs

1. Becant discussions have rssulted in the conclusion 2 nerrative
of signifieant technical matters from fiasnce officers at Class A Stations
~would be of considerable value to the Comproller and yourself.

‘2, The handbook for Claes 4 Stations, [, sbot¢ 2« 25X1A
amended as follows:

{1} Te identify the report as being required esch month,
aé& to Chapter IX, paragraph 3&, a now sub-paragrasph “(10)
- Harrative Annex".

{2) Renumber ths present paragrephs 5 -~ 16 as 6 ~ 17 ané
insert a mew paragraph 5 as described in the followiag paragraph.

3. TPaxagraph 5 - The Marrstive Annex will be weed to advise the
Comptroller of techuical matters which in the opinion of the station finance
officer should be brought to the Comptroller’s sttention. Matters of a
substantive nature requiving Hesdquarters sctiom or for the attentionm
of Hemdquarters shell be reported through command channels and will not
be included in the Harvative Aonex. Techunical matters of interest to the
Comptrollex imclude dut are not limited to:

{1} Modification of RKUBARK fiscal procedures tc meet the local
weds of the station.

{2) 1The difficulties, {f any, encountered in implementing fiscal
procedures resulting from nawly astablished Agency policy.

{3} The mwaber of visits to other installations (bases, ete.)
and the purpose of the visit(s).

(6) Comparison of fiscal procedures st imcumbent station with
those at Headquarters and predecessor stations whore the differences
noted sre considsred aimiiimt.

08 WL_ REV pATE Bé%ﬂé:{/ BY 0186‘»‘39/-:
ons LOMe .. 0Pl THEE S o

| RIS fLiE8 = PICES L evoaress L2

ST o2 KeXT REY e_?ﬁéZw AUTHI MR 102

GROUP 1
downgrading and

Geclasstiication

Approved F%@% &gﬁ/ﬁ/ﬁ@ CIA-RDP80-01109A000100050001-2




Approved For Release &01/07/1 6 : CIA-RDP80-01109A0001 00050001-2

- gln . - .
LOUNFine s
o ; i o EFos
b .-,.f"’__i £ ji LY

. S
kbl £61

%

P
k3

§8BJECT: Mevrative Report from Fleld Fimence Officers

{5} A statement as to the sdequacy of prescribed forms inmcluding
the difficulties or {nability of the station to obtain the necessery dsta
for completion.

25X1A9a

Chief, Pinance Division

Distribution:
Orig & 1 ~ TAS

1 - Q&L

2 - C/Fin Div
(Memo. Chrono ;~i~"'
TAS Corres.?)

mﬂ N
Excluded from autamatic

downgrading and
tleclassifivation

Approved For Release 2001/07/16 : CIA-RDP80-01 109A40Q01$ 0




